
This has been an exciting year for 

us at World ROC and our partner 

organization FRIDSRO in Sri 

Lanka.  From Fridsro celebrating 

its 40th anniversary in February to 

the adoption of a new project that 

provides for 450 new children!  

These are just a few of the things 

that we’ve been blessed with this 

year.  However, as seasons change 

and new opportunities arise, we 

are faced not only with difficult 

choices of how to continue to 

develop our existing projects to 

best affect the children and the 

communities of Sri Lanka with 

lasting change, but we are also 

faced with the daunting task of 

raising financial support for these 

programs in a particularly 

devastated economic season.  As 

you read through this newsletter 

about where we are and where 

we’re going, please take a few 

moments to pray for each project 

specifically, and if there is any way 

that you or anyone you know can 

help us either by donating to a 

project or by getting the word out 

about our work.  

New Projects = New Challenges

CHILDREN OF TEA             
A new group of children 
desperately needs our help... 
and yours.  

CHILDREN’S HOME     
Continuing a legacy of hope 
and shelter amidst poverty, 
darkness, and fear.

FLOOD, DROUGHT, WAR   
Villages devastated by the 
tsunami and the war still need 
us to remember their need.

WISHES YOU A MERRY CHRISTMAS!
A HOLIDAY UPDATE ON OUR WORK IN SRI LANKA

SO MUCH TO PRAY FOR        
The GLS conference is in new 
places this year, and at the same 
time, programs like CBR are 
seeing new doors open every day.

World ROC

!



The lush and heavenly mountains and valleys 
of Nuwara Eliya in central Sri Lanka take one’s 
breath away, but the people of this other-
worldly landscape are some of the poorest in 
the country.  As you may know, Fridsro and 
World ROC were just given the 
opportunity to develop operations of an 
organization called CINDA, or Child In Need 
Development Association, that has been 
serving these communities for 18 years.  
Currently there are a total of about 450 kids 
spread throughout 5 different locations 
that are being provided for.  The children are 
given food and basic medical care.  The local 
teachers of the schools work to reach out to 
the members of the families of the children.  
In this way the communities are profoundly 
affected by the work of CINDA and now the 
reach of Fridsro.  World ROC is so excited for 
the opportunities to affect so many families 
through Fridsro and it’s efforts with CINDA.  
Most of these children are Hindu, and as a 
result we have a profound and 
unprecedented opportunity for the 
love of Christ to make it to these 
communities and these families.  As we 
continue to develop these programs now that 
we have taken operation of them, we will be 
given more and more opportunities to make 
positive change in one of the poorest areas in 

the country; and each of the 5 different 
locations are different communities of children 
and families that will benefit from Fridsro’s 
efforts.  Many of these children don’t have any 
opportunity to experience a complete family, 
and as a result many children feel like 
strangers in their own homes and around 
their own families.   

The tea workers of Sri Lanka make up a very 
unique people group, even within Sri 
Lankan culture.  Many of them are Tamils 
brought by the British from India to work the 
plantations.  This has resulted in them being a 
very low caste in society, and many of them 
experience abuse and racism when they go to 
the government schools and in nearly every 
other interaction with society.  Their parents 
work on the tea plantations, and many have 
one parent that works as a cleaner of the 
village.  They have even less opportunity to 
move up in society than the poor in the rest 
of the country.

MANY OF THEM 
EXPERIENCE ABUSE AND 

RACISM IN NEARLY EVERY 
INTERACTION WITH 

SOCIETY.

EYES OF TEA

DARSHAN
( M A H A G A S T O T T E  T E A  E S T A T E )

RUBEN
( M A N I C K W O T T E  T E A  E S T A T E )

ASA
( N U W A R A  E L I Y A  T E A  E S T A T E )

Women walk tirelessly from 
plant to plant picking tea leaves 
by hand, all to provide for their 
children, despite their troubled 

socio-economic status.

CINDA:450 KIDS WHO NEED YOUR HELP



Each Life,  A Story
Every child affected by CINDA has a 
story all their own.  Each life is a 
unique and fascinating and heart-
rending story that begs to be told.  
Here are a few examples.

One boy has a father who is an 
alcoholic and doesn’t support the 
family any more.  The boy expresses 
that he hates his 
father, and 
wants to be 
successful so 
that he can take 
care of his 
family, since his father has not.  

One girl has a stepmother who took 
her out of school so she could take 
care of her stepsister, and now she has 

a completely 
different 
stepmother and 
still she isn’t in 
school and is so 
far behind.  Our 

organization is working to give her 
more opportunity to get a job and 
hope to coach her to a level that she 
can get back into the local school.  

Some children don’t have birth 
certificates, and without them cannot 
go to their local government-
sponsored school, the only option for 
most children in the country.  Their 
only hope of going to school is with 
special application by the parents and 
social services, something that many 
kids won’t be able to attain.  One girl 
is being taught grade-level curriculum 
with the hope that she will make it 
through the process and be able to 
one day go to the local school.  

DAREN

DAREN IS FIVE YEARS OLD.

Both his parents are temporary day 
workers, meaning they aren’t 

guaranteed work every day.  He is an 
only child, but his grandfather lives 

with the family as well.  Daren has a 
problem with respiratory phlegm 

buildup and has a consistent runny 
nose.  This is a common problem for 

children in this area who have limited 
access to good water.  He wants to 

grow up to be a policeman.

PRIYA

PRIYA IS FIVE YEARS OLD.  

Her parents have separated and her 
father no longer supports her at 
all.  That leaves only her mother 

who works per day as much as she 
can to support all four of her 

children, though she suffers herself 
from chest pains and rheumatism.  

Still Priya is very weak and 
underweight and gets frequent ear 
infections.  She is known to be very 

smart and she is always sharing with 
everyone.

GAYA

GAYA IS 7 YEARS OLD.

She and her two siblings live with 
their parents and their grandmother 
who is sick with polio.  Her parents 

are both temporary workers, meaning 
they do odd jobs and are not 

guaranteed work.  The family does 
not have access to clean water.  She 
generally is in weak health and she 

doesn’t participate at school very 
much.



Meeting every need

The CINDA preschools are somewhat 
inclusive, meaning that they have 
children with various physical and 
mental disabilities learning alongside 
other kids.  These children are very 
few, but these children are receiving 
help in a way that they would definitely 
not  receive if this program were not in 
place.

The way CINDA operates is that they 
provide preschool education to 
prepare the kids to go to the local 
government grade-school.  Older 
children attending the government 
school come after-school to receive 
help with their school work and 
homework, as well as help with 
speaking and English and many other 
special skills depending on the needs of 
the child. 

The parents make an average of 10,000 
rupees per month which is about 75 
dollars a month.  The tea worker 
community has traditionally had a big 
problem with alcoholism, which means 
much of this money is often spent on 
liquor before the family ever sees it, 
and many of the children come to 
CINDA centers malnourished and 
underweight.  CINDA has been 
documenting this and providing these 
children with food.

Fridsro has already sent a team of 
doctors to assess the medical situation 
of many of these children, and it is very 
common for these children to 
experience infection and a host of 
other medical issues.  Many of these 
children have no access to clean water 
and this contributes to the state of the 
children’s health.  

Finally, as previously mentioned, these 
children often fall prey to abuse from 
nearly every person they trust.  
Alcoholism is a huge factor in abuse 
from family members.  Another 
common problem is that these children 
simply are left with no active parents 
or guardians to take care of them while 
their parents work or take care of 
smaller brothers and sisters.  The 
programs of CINDA that Fridsro is 
working to develop are in many cases 
the only chance that many of these 
children have of survival against the 
litany of dangers that threaten their 
well-being, their future, and ultimately 
their life.

MERY

MERY IS THREE YEARS OLD.

Her mother works on the tea 
estate.  Her father who is a 

known alcoholic works as a day 
laborer for whatever work he 
can find.  The family lives in a 

small hut with no access to 
water, electricity, or a toilet.  

Mery is underweight, and thus 
she is not very active with the 

other children.

SHANI

SHANI IS FIVE YEARS OLD.  

Four months ago, a fight broke out 
on the tea estate where her parents 

work and someone was killed.  Her 
mother covered the body out of 

respect and the same killers came 
and killed her.  Her father’s hand 

was cut off during this fight as well, 
and thus he is unable to work the 
same job.  She lives with her small 

baby sister, who suffers from a 
heart problem, with her father and 

grandmother.  She herself is healthy.

DANUSH

DANUSH IS 5 YEARS OLD.

His mother works in the tea estate, 
but his father has abandoned the 

family.  He lives with his mother and 
his sister.  They do not make very 
much at all, only what amounts to 

about 38 dollars a month.  When we 
found him he was malnourished, and 

through our organization he has 
received sufficient food, but despite 
our efforts his health still seems to 

go up and down.

*Specific names of children were altered for their privacy.



Children’s Home

The Fridsro Children’s Home 
continues to be a blessing to the 
children of Sri Lanka.  Amid so much 
pain and darkness, the children’s home 
shines like a brilliant light in the heart of 

the country.  There 
are currently about 
85 kids at the home.  
Many of them have 
been part of the 

family for 
years, while 
there are 
several 

newer additions.  At the moment, for the 
first time, we’ve taken in a young mother 
about 15 years old and her infant son.  
The country is very traditional, and thus 
it is very difficult for a young unwed 
mother, so we hope to help her and her 
child as long as we can.  At this point, the 
children at the home are mostly placed 
there by the government social services, 
so they come from a wide variety of 
family environments.  Some of them are 
truly “orphans,” but many of them have 
families that they have been separated 
from for some issue that has become 
known to authorities.  The children’s 

home also celebrated it’s 40th 
anniversary earlier this year, and we are 
excited as we enter this 
new season of its service 
to the poor and 
homeless children of Sri 
Lanka.

CFC: GIVING CHILDREN FAMILIES
Our Child Friendly Community 
programs, or CFC, work to help keep 
families together in a healthy 
environment for the children.  For 
example, we’ve helped parents with 
employment, as loss of a job is a 
primary factor in families breaking 
apart.  We’ve even built houses, in 
an effort to protect the family 
environment.  Ultimately, even the 
kids in our children’s home deserve 
the right to live with a healthy family, 
and we do whatever we can to help 

their families grow beyond whatever 
issue may have caused the child to 
be separated from the parents.  This 
is a very long and difficult process, 
but we are doing our best to help 
these families in any way possible.  
We believe that there is absolutely 
no substitute for a good family 
environment, no matter how nice the 
children’s home may be, and we will 
fight to help children grow up with 
parents rather than in an institution.  

DINING ROOM STATUS

As mentioned in last year’s newsletter, we 
were in desperate need for funds to rebuild 
our kitchen and dining room at the 
children’s home, so that the kids could all 
eat together rather than back at their 
individual dorms.  Crumbling remains can 
be seen in the above right photo.  
Fortunately, this need has been met, and 
construction has begun on the new dining 
room and kitchen.  It’s not quite finished 
yet, but we are doing our best to see that 
it gets finished as soon as possible.  This 
will be a great help, as without the use of 

this kitchen, the food needs to be bussed in from up 
the street for ever meal.  Often someone has to walk 
up the street and carry the food back down the hill 
to be distributed to the kids.  This is a very tiresome 
process, and everyone is very happy to be nearing 
completion of the new kitchen and dining room, 
which looks to be beautifully big with a wonderful 
view of the valley beyond the children’s home.



Vaddavan: ReconstructionWELLS

DRY AND THIRSTY LAND  

The eastern regions of Sri 
Lanka, particularly the war 
zone areas, have been hit with 
terrible droughts in recent 
years.  The land in these areas 
is hard and in many cases 
even cracking for lack of 
water.  People living in these 
areas are constantly having to 
leave their homes and try to 
seek more fertile areas.  We 
have been working on 
building wells for those in the 
dry areas of the country who 
don’t have access to clean 
water.  We’ve built several wells 
with the help and partnership 
of Wine To Water, and 
we’re still working hard to 
complete more.  

THERE ARE MANY THINGS THAT WE WISH WE COULD 
DO, BUT FUNDING KEEPS US FROM.  ONE PERFECT 
EXAMPLE OF THIS IS THE VILLAGE OF VADDAVAN IN AN 
EASTERN COASTAL AREA AFFECTED BY THE 2004 
TSUNAMI.

Thousands were instantly killed and left homeless when 
the waves hit, and World ROC and Fridsro there to help in so many ways.  We chose 
an area to build some houses for people affected to relocate to.  We came up with a 
model for these houses and began construction of 300 houses and a few community 
centers.  Needless to say, by 2006 we had nearly built an entire village that was on its 
way to flourishing.  Shortly after, however, before many of the houses could be 
finished, the civil war was escalating to it’s dramatic conclusion in 2009, and the 

are had to be evacuated.  Nearby towns were turned into terrorist 
camps and the village of Vaddavan and its unfinished houses were shelled, 
as was the whole area.  Even many of the finished houses were severely 
damaged and looted.  Three years after the end of the war, the village has 
been resettled, and many are working hard to make the most of what is left 

of the little Fridsro-made village.  
Unfortunately, many live in this dry territory 
with unfinished roofs and dried up 
wells, and it will continue to be like this until 
we are finally able to return and finish building 
the houses we promised the people before 
the war caused us to stop the project.  This 
can only happen with increased funding, as 
there are many other more immediate needs 
that demand our attention, but we hope to 
help redevelop this area as soon as possible.

A looted and destroyed 
house in Vaddavan

Livelihood
For years, Fridsro has been helping to keep families healthy by helping fathers maintain the families’ livelihood.  A perfect example of this is the fishing boats we provided some fishing communities affected by the tsunami.  They are still being used today.



TWO NEW EVENTS, 
TWO NEW LANGUAGES
World ROC, with the local help and 
support of Fridsro, has for several 
years now been facilitating a 
conference for Christian leaders 
called the Global Leadership Summit.  
A yearly conference at Willow 
Creek Community Church in 
Chicago, the GLS has been developed 
to be conducted in hundreds of 
nations around the world.  Jake 
Perera, founding leader of World 

ROC, has been 
blessed to provide 
this conference to 
the people of Sri 
Lanka since 2010.  
Christian leaders in 
both churches and 
businesses come 
from across the 
country of Sri 

Lanka to this event every year, but 
this year there are some incredible 
opportunities for growth of the GLS.  
In the past, the conference has been 
held in English in the capital city, 
Colombo.  Language barriers and 
poor road conditions have limited 
this conference to mostly people 
who live in and around the capital, 
but this year we are proud and 
blessed to offer the conference in 
two other locations in very different 
regions of the country, and to have 
the video sessions dubbed into local 
languages.  The conference took place 
in the central city of 
Kandy at the 
end of August, and 
it was a 
spectacular 
gathering with 
praise and worship 
and lots of group 
discussions.  It was 
particularly entertaining to see Rick 
Warren giving a video message in 
perfectly dubbed Sinhalese!  The 
pastors and leaders present were 
challenged and blessed in amazing 
ways that will hugely benefit their 

congregations and businesses and 
ultimately everyone they come in 
contact with.  We were excited to 
extend the GLS to Jaffna this year, 
the northern city associated mostly 
with the Hindu Tamil people who live 
in that region.  This is an area racked 
by years of war, and one in which the 
message of Christ is even more 
unrepresented.  Continue to pray for 
the fruit of that conference, as well as 
the larger one in Colombo, the 

nation’s capital.  So many people 
were and will 
continue to be 
blessed by 
these messages, 
discussion, and 
worship, that 
meet them right 
where they are.

GLS: Bringing The Country Together

The CBR program is dramatically changing the way 
disabilities are perceived and provided for in Sri Lanka 
and is a profound example of the long-term vision and 
goals of World ROC and Fridsro.  If CBR is to meet the 
needs of as many disabled people as possible, it must be 
achieved through training and development of the 

people who live and 
interact with these 
people every day.  It is 
only by educating 
communities and 
creating ongoing 
solutions that the 
most needs can be met.  
CBR is doing this is in so 
many ways in Sri Lanka, 
but here we’ll highlight 
just a few.  

Currently, CBR is 
working in the central 
regions of the country 
with a litany of 
preschools, many of 
which we helped to 
start, in an effort to 

develop teachers that better understand how to manage 
not only the regular children from the neighborhood, but 
also how to inclusively develop children that may have 

various disabilities.  For 
example, a preschool 
teacher may have a child 
or two with a form of 
autism, and we are 
hoping to provide these 
teachers with the 
instructional tools to deal 
with such issues in the 
healthiest way.  But it 
doesn’t stop there.  CBR 
conducts several programs educating groups of parents in 
these communities on how to best care for a child with 
a disability, in an 
effort to foster 
healthier family 
environments 
for these children.  
This is only a small 
piece of what CBR 
does, but it provides 
a great picture of 
the types of 
methods that CBR 
has in helping the 
hurting in 
communities across 
the country.  

CBR: Community Based Rehabilitation

PARTNERING TO CREATE 
JOBS

One of Fridsro’s longtime partners, 
Dental Care International, is 
working on a program for girls from 
children’s homes in Sri Lanka to be 
able to learn the skills to become 
dental surgery 
assistants.  This 
is a new and up-and-
coming field in Sri 
Lanka, and these 
girls might otherwise have had no 
opportunity at a career without 
this program.  This is a year-long 
college-type program for these girls.  
Dental Care International is running 
this program from the former 
hospital facilities at the Fridsro 
Children’s Home.  This is just one of 
the many opportunities for the 
children of Sri Lanka available through 
Fridsro and it’s partners.

THEY’RE GIVING US 

THE FUTURE
This past year, CBR has been given 
even more responsibility, as the 
government of Sri Lanka looks to 
Fridsro as a driving force in 
improving the lives of disabled Sri 
Lankans.  Fridsro leaders sit on 
government committees, 
appointed by the President of Sri 
Lanka, and are becoming more and 
more influential on these issues.  If 
CBR is blessed with the resources 
to continue to develop, there is no 
doubt thousands will be given a 
chance at life that they would never 
otherwise be provided with.



World ROC
3157 N. Rainbow Blvd. #234
Las Vegas, NV 89108-4578

PLEASE CONSIDER ASSISTING US IN SOME OF OUR PROJECTS.  WE ARE IN DESPERATE FINANCIAL 
NEED AT THE MOMENT AS WE SEEK TO MEET ALL THE NEEDS PLACED BEFORE US, 

ESPECIALLY WITH THE NEED OF THE CHILDREN IN THE TEA-GROWING REGION.  
THANK YOU SO MUCH FOR ALL YOUR PRAYERS AND SUPPORT.  

-Jake Perera, Founder and Director

Making a difference here at 
home

• • •

VYA, OR VEGAS YOUTH 
AMBASSADORS
is an arm of World ROC in Las 
Vegas that’s empowering kids by 
getting them to help out their 
community, while at the same 
time teaching them about various 
issues affecting their local 
community and the world.  It’s a 

form of immersion project where 
kids help everyone from homeless 
youth to cancer patients, giving 
them a perspective on what is 
truly important in life.  Through 
this project we have partnered 
with several organizations from 
Ronald McDonald House to the 
Nevada Partnership for 
Homeless Youth.  A few 
of the students who have 
completed a certain 
amount of community 
service hours will be able 
to earn an opportunity to 
go to Sri Lanka with a 
team to learn about the 

cultural and lifestyle differences 
of the youth there as well as to 
help in any way they can with our 
projects there.  World ROC is 
excited to sponsor this local Las 
Vegas project as it is a wonderful 
extenuation of the Fridsro and 
World ROC legacy all the way here 
to the United States.  

The Local Legacy: Vegas Youth Ambassadors

You can DONATE RIGHT NOW using Google Checkout/Wallet on our website, www.worldroc.org.  
There is also a Pay Pal option. 

Or please send a check as soon as possible to 

Merry Christmas!     from

http://www.worldroc.org
http://www.worldroc.org

